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Co ntrac ts Fund e

It’s a vote: Senate President Charles Pray brings down the
hammer on the Senate's 33-0 vote on August 22 in support
of funding MSEA state and court employee contracts. The
day before, the House gave its unanimous approval. Shortly
thereafter, both houses voted to fund VTI contracts as well.
All have been signed by Governor McKernan.
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Health Care
By Phil Merrill, Executive Director
America has seen catastrophic increases in the cost of
health care push us to a crossroads.
We have a choice to make. One response to this crisis is
the path of cost shifting. One employer after another is
stepping off the cost escalator and pushing employees into
their place. The other path is more difficult — for employer
and employees to work together to save money on the cost
of health care. Cost shifting vs. cost saving has become the
labor/management issue of the late 19 8 0 ’s.
In Maine’s public sector, MSEA has led the drive for cost
savings. In 1985, we drafted legislation creating the Bureau
of Employee Health and a strong labor/management
committee to direct cost-saving efforts, well before the
extremely high increases in health insurance costs
experienced in recent years. Our early efforts at cost control
through managed care were met by members asking why we
were making changes to save the plan money. We answered
in two ways: health costs are ultimately more a concern to
workers than to management; and receiving care not needed
is costly and puts you at unnecessary risk.
Our efforts have helped hold down health insurance costs
and dsvsiopad a saite ,i& .sfc£ ra 4 x,SspCcalfels& “ .'ith
management. This year in bargaining, we provided more help
with health care costs for families. Now, w e’re committed to
do more to maximize the value of our health dollar.
The situation in many other workplaces is very different.
Many employers, left to their own devices, have opted for
cost shifting. Employees who are organized are fighting

these takeaways. A recent example: the dispute the
Communication Workers of America and the International
Brotherhood of Electrical workers are having with their
telephone company employers, the “ baby Bells” .
Where employees are unorganized, the ax falls more
silently and with greater effect.
These cost shifting schemes all have one thing in common:
they unhitch the employer from most if not all future cost
increases in health insurance benefits. Some management
proposals are simple, obligating the employer to pay only a
fixed dollar amount toward the premium. Some proposals are
more sophisticated, moving employees to plans with large
deductibles and co-payments. The more cleverly designed
plans have little or no immediate impact on the worker. Often
the employer will set up “flex plans” or “ cafeteria” plans
which actually leave healthier members better off in the short
haul.
Who pays for future cost increases? By the time w e’re
half-way through the next decade, health care premiums for a
family on the current Blue Cross/Blue Shield plan with a major
medical component will be over $ 9 ,0 0 0 per year. That
$1,000 per-vear increase in premiums means that a
lower-to-middle income family paying these increases
would either experience a harsh negative income or give
up all or part of their insurance protection. The stakes for
the health of the overall system are just as high.
Some advocates of cost shifting wrap their insensitivity to
the plight of workers in talk about cost savings. Their notion is

Local 5 Contract
Talks At Impasse
Over Health
Insurance
MSEA and representatives of the Lewiston City Council
and School Committee have reached impasse in contract
negotiations affecting 130 MSEA-represented city and
school employees. The Union filed for the appointment of a
fact-finding panel after talks broke down in mediation on July
21. The three-member panel will hear arguments from both
sides, then issue recommendations for a fair contract
settlement.
Negotiations for a new contract for Local 5 members have
been ongoing since April.
According to MSEA Negotiator Chuck Hillier, spokesman
for the Local 5 Bargaining Team, the cause of the dispute is
management insistence on shifting health insurance costs to
the workers.
“ Requiring employees to pay for health insurance is no
thing more than a pay cut in disguise,” Hillier said. "We intend
to demonstrate to the factfinders how MSEA and the State
have cooperated to contain health insurance costs without
any shifting of the burden to employees and their families.”
After the fact finders’ issue their report, MSEA and the City
will resume negotiations.

MSEA Board member Wayne Hollingworth (left) leans across the table to make his position clear in mock collective
bargaining at the 1989 NNEC Summer Institute — union “summer school" — at Dartmouth College in August.
Summer School, pp. 4-5
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1989 MSEA Convention Deadlines
Plan to run for an MSEA office? Serve as a convention
delegate? Submit a resolution concerning union activities?
MSEA’s Constitution & Bylaws requires that deadlines be
met for conducting official business at the Annual Meeting.
Official notice of those deadlines is hereby provided in the

September 29,1989.

Five delegates to the Annual Meeting are elected to the
Finance Committee, serving 3-year terms.
Resolutions

All resolutions must be endorsed by either a chapter/local,
a special or standing MSEA Committee, an Area Caucus,
fifteen members, or the Board of Directors and must carry the
name of the presiding officer verifying that the resolution was
passed at a regularly scheduled meeting or the fifteen
members who endorsed the resolution.
• Resolutions seeking to amend the MSEA Constitution
must be delivered to MSEA Headquarters at least ninety
(90) days prior to the Convention. This year the 90-day

Stater.

The 1989 MSEA Convention will be held in Portland at the
Holiday Inn Downtown on December 1 and 2, 1989.
Election of Officers

Candidates for the offices of President and Vice President
of MSEA must be ‘ nominated by a Chapter or Local.
Candidate names must be submitted to the MSEA Election
Committee 45 days prior to the Convention. This year that

deadline is September 2,1989.

date is October 17, 1989.

To be eligible for election to the office of MSEA President
and Vice President, a member must have held the office of
councilor/delegate, alternate, cnapter/locai president, direc
tor, or Vice President, within the past two calendar years.
Candidates must have been a member in good standing for at
least one year.
Delegates
Each chapter is expected to send a full slate of delegates
to the Convention. Chapter presidents are automatically
delegates; if unable to attend, the chapter vice president is
the only member eligible to take the president’s place.
Delegates unable to go must be replaced by alternates.
Chapter presidents must submit an adjusted list of
delegates (including alternates) to MSEA Headquarters by

• Resolutions proposing changes in the MSEA Bylaws must
be delivered to MSEA Headquarters at least sixty (60) days
prior to the Convention. This year, the 60-day deadline is
October 2, 1989.

All other resolutions will be accepted until ten days prior to
the Convention. Resolutions submitted in written form from
the floor of the Convention will be admitted only by a
two-thirds vote of the delegates.
Also at the 1989 Convention, three members will be
chosen from among delegates to serve two-year terms on
the Voluntary Employee Benefit Association, an employee
board which oversees the Income Protection Plan Trust
Fund.

MSEA to Elect Delegates to
Maine AFL-CIO Convention
At last year’s Convention, delegates voted to affiliate with
the Service Employees International Union (SEIU), as well as
with the Maine Federation of the AFL-CIO. As a result of our
affiliation with the state Fed, we are entitled to send delegates
to their conventions. Provisions in the Maine AFL-CIO
By-Laws require MSEA membership for two years before a
full slate of delegates can be authorized; thus, our allotment
for the 1989 convention will be 36 delegates.
In July, the MSEA Board of Directors adopted the
recommendations of our Organizational Review Committee in
regard to selection of delegates. Under terms of the interim
policy, members of the MSEA Board, along with the MSEA
President and Vice-President, will be delegates. Each MSEA
area will be entitled to have seven delegate slots to be filled
by caucus no less than 30 days prior to the November
AFL-CIO Convention. (Retirees are eligible for election at the
caucus covering their chapter). If all slots are not filled,
vacancies may be appointed by the President.
Costs of attending are shared by the Area Caucus and by
MSEA.
All members are eligible to run for Maine AFL-CIO delegate
at their caucus.
Further questions about the AFL-CIO Convention or times
of Area Caucuses can be addressed to Jim Webster, MSEA
President, 65 State Street, Augusta, 622-3151,865-3938,
or 1-800-452-8794.

Contract Funding:
3rd Year
Nationwide, the first year
of the Union YES campaign
challenged the outm oded
views that many Americans
have held about unions.
Creativity by unions on the
local and regional level has
i n f o r m e d m i l l i o n s of
households about the role of
labor in their communities. In
1989, many more unions
are promoting the message,
“ American works best when
we say ‘Union YES.’ ”
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Questions have arisen as to why the Legislature only
passed funding for the first two years of our new
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extent allowed by the Constitution. There is no reason to
expect any problems for the third year raises.
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Health Care (Cont’d from p. 1)
that over-use of the health system is driving up health care
costs. That argument can be summed up by the statement
that “if people had to pay out of their own pockets, they
would spend their health care dollars more carefully.” Studies
done on this subject do not support this statement. People
seek medical help when they or a family member is sick. They
generally do not have the information to select the
primary-care physician who provides the most health benefit
for the dollar. After initial consultation, people submit to the
treatment prescribed, unless there is no way they can scrape
the money together. The sick person in time of need is not
going to bring market discipline to the delivery system.
The “purchaser” who can do most to control costs by
buying wisely is the insured group. This can be done acting
independently, through an insuring agent, or in consort with
other purchasers. The principles of buying right are relatively
easy.
Don’t buy treatment you don’t need, and don’t buy longer
or more treatment than you need. (On these points, there is
wide agreement among the best professionals which is not
followed by many practitioners).
When one delivery team charges more for a service than
another with no difference in result, buy from the one who
charges least.
For services that can be bought for less when provided in
volume, seek to deliver volume in return for discounts.
To apply these principles to the purchase of health care,
research and negotiating must go on at a level that only a
large group can accomplish.
There is ample motivation for management to follow the
easier road of cost shifting; cost reduction requires more
work, rewards are slower to be realized, and cost reduction
requires an arms-length relationship with providers. (Many
bosses of the largest companies also sit on hospital boards
and have a real reluctance to deal with providers in a normal
business relationship.)
Success at cost reduction through wise purchasing
requires a lot of work: understanding numbers, and being
prepared to face providers in the marketplace, and in the
legislature, in the regulatory processes, and possibly in court.
Providers of health care have become accustomed to
someone paying almost any cost they feel they can justify.
Their reaction to efforts by purchasers to buy at the right
price is to not really compete, then attempt to block
arrangements through use of government. A good example
of this is the current effort of the proposed Preferred Provider
Program of Blue Cross/Blue Shield to buy a medical
procedure called Magnetic Resonancy Imaging at the best
price. The providers who lost the bid have taken their case to
Joe Edwards and the Maine Bureau of Insurance, assuring
that the start-up will be expensive and difficult.
Faced with the challenge of joining the fight against rising
costs, most employers will opt to do what is easiest: shift
costs. The latest example of this comes again from Blue
Cross, whose management has announced its intention to
take its own employees off standard Blue Cross and Shield
coverage and leave them exposed to the full impact of future
cost increases! For working men and women and those who
believe the fight to hold down health costs must start with
payors, this is sad news. For employees of Blue Cross, it’s a
cruel joke.
Blue Cross and Shield of Maine has not until this year
shown much ability at controlling costs. The State of Maine
Health Plan thought so little of the Blue Cross managed care
program that it turned to another company to handle that part
of our plan. This year saw some positive signs. Blue Cross
has sought to improve its managed care program and tried to
set up a limited Preferred Provider Program. It has also
contracted with the State Health Plan to set up a “buy right”
program. In light of these real but belated efforts, its retreat
from the field concerning its own employees is confusing and
represents a knife in the back of all of us in Maine fighting to
keep health care affordable.
Labor cannot rely on management or Blue Cross/Blua
Shield to hold down the cost of health care. We must lead
the effort. Where labor is not organized, employees will
find themselves picking up the cost of future health
insurance increases. They’ll see their insurance plan pay
for less and less. Where employees are organized, the
battle can be won.

The elements of victory must include a united, informed
membership ready to do its share to hold down costs and
fight takebacks. It must include union leadership willing to
lead. MSEA has made a strong beginning, but we need to do
much more with our own health plan and more to help other
unionists. Ultimately, we can’t win if we are left to fight
alone.
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Employee Health Commission To Develop
A Preferred Provider Organization
By John Veader, Labor Chair,
State Employer Health Commission

Created by labor and management for Maine public
employees in 1988, our Employee Health Commission has a
primary objective of containing the rapidly rising costs of
employee health insurance while ensuring no loss in benefits
and high-quality health care. The Commission’s policy is that
any savings from health insurance cost containment will be
used to improve health benefits.
Among benefits improvements so far: our mail-order drug
program, a card program for acute-care prescriptions, and
50% employer-paid prosthodontic and orthodontic care for
active employees in the dental coverage program.
A recent survey of Maine state workers has demonstrated
the need for alternatives to our current health insurance plan.

During the coming year, the Employee Health Commission
will be developing such an alternative: a Preferred Provider
Organization (PPO).
The Commission wili negotiate discounts with doctors and
hospitals participating in the PPO and pass the savings on the
employees through improved health benefits. If you choose
to join the PPO rather than stay in the traditional Health Plan,
you will receive the improved benefits, which could include
coverage for physical exams, well-baby care and elector’s
visits, mammograms, and PAP smears.
Development of the Preferred Provider Organization has
just begun and will proceed with the goal in mind of offering
quality health care benefits while effectively controlling
costs.

Health Care Costs Are
Going Through the Roof!
BUI YOU CAN HELP CONTAIN THEM
The Maine State Employee Health Insurance Plan’s
Managed Health Care Program gives you, the health care
consumer, the information you need to manage your own
health are. And that is the key to controlling health care
costs.
Just remember to call Health Professionals Review
at:
1-800-458-9643 from Maine

•
•
•
•

1-800-637-1020 from Massachusetts
1-800-722-2042 Nationwide (outside of MA)
Call before any elective hospital admission anywhere in
the U.S.A.
Call within 48 hours or two business days after an
emergency or maternity admission.
Call as soon as you know that any inpatient surgery, or
any outpatient surgical procedure on the list, is
scheduled.
For substance abuse admissions call Health Profes
sionals Review at:
1-800-458-9643 from Maine

1-207-626-2840 Outside of Maine
- OR Call your Employee Assistance Program specialist at:
1-207-289-5752

Corrections
Due to an editorial error, last month’s legislative review
article said that L.D. 1195, vetoed by the Governor, had the
veto overridden by the State Senate and sustained by the
House. Actually, the veto was sustained by the Senate with
no action by the House.

Retirement Trustees’ Corner

Market Value of Retirement System Over
$1.6 Billion
By George Burgoyne and William Deering

The payroll for MSEA retiree members with direct deposit
was processed late this month — not the fault of Retirement
System. If a retiree had a check bounce because of the
lateness of the direct deposit payroll being processed, either
the State will make good for the cost of bouncing the
check(s) or the Retirement System will pay the charge.
The six-month performance of the Retirement System is in
from January 1 to June 30, 1989. The market value of our
fund went from $1.493 billion to $1.683 billion dollars. The
rate of return on money invested was 13.4%. By eady next
year, our Retirement Fund will have a value of over $2 billion
dollars and will be well on the way to erasing the unfunded
liability that has been such a cause for concern in the past.
The Retirement System is now sending newsletters to both
retired and active members using the mailing list provided by
the State. So, if you haven’t received your newsletter, please

call the Retirement System (1-800-451-9800) aid verify
your address. If you have ideas about what should be
covered in Retirement System newsletters, please call Laura
at the System.
The Retirement System has purchased a computer
system. Both the hardware and the software are running at
other retirement systems in Nevada and Louisiana. In
Louisiana, it takes the computer 12 seconds to give an
estimate as to the amount of monthly retirement benefit that a
member will receive. Both this computer system and the
newsletter are part of the effort to have our Retirement
System do a much better job of serving the membership.
Once information is readily available, the next step is to put
representatives in field offices and on the road. We need to
bring the information needed to make informed retirement
and financial decisions to all of the membership of the
System.
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“ Summer School” at Dartmouth:
A Lively Union Experience
You had to drive all the way to the bottom of Maine and
across New Hampshire to get there, but it was worth it. The
1989 Summer Institute at Dartmouth College in Hanover,
New Hampshire drew 170 union members and guests from
around New England on August 10 for three-and-a-half days
of union education and training, lots of rain, and a chance to
share a good time with old and new friends.
This year’s “summer school” , sponsored by the Northern
New England Council (a group of public sector unions
affiliated with the Service Employees International Union
which includes MSEA) was by many accounts the best so
far. There was much to learn. Instructors and participants
came from MSEA, the State Employees Association of New

Hampshire, SEIU Staff, and several other local unions in New
Hampshire. MSEA staff members Carolyn Chick and Crystal
Hodsdon, along with NHSEA’s Dennis Martino, organized
the program and worked hard to see that it succeeded.
Dartmouth College provided a beautiful setting for the
Summer Institute. One good reason: Local 560, a
300-member bargaining unit which includes maintenance
and custodial workers, plumbers, cooks, and others whose
jobs it is to keep the college up and running. Members of
Local 560 joined our workshops throughout the program.
This year, the Summer Institute featured some new
elements. Among them was a newsletter workshop:
participants wrote and produced two newsletters covering

Summer Institute issues and events and distributed the
finished product to everyone. Another exercise in which the
whole group took part had teams debating current and future
union issues (like contracting-out and endorsement of
political candidates) from opposing perspectives.
When it was over on Sunday morning, those who came to
the Northern New England Council Summer Institute knew
that much work had been accomplished and union solidarity
strengthened. After three very wet days, the sun came out
just as we were leaving! You can’t have everything, but it was
recommended that for next year’s Summer Institute, we
make arrangements for less rain. We’ll try!

Paving close attention to the Advanced Grievance Handling Course.
MSEA Chief Counsel John Lemieux (left) discusses the arbitration process with two members of
Dartmouth College’s Local 560.

Summer School
Quotes

As MSEA member Connie Suit looks on, Everett Kaherl relates one of his public
speaking experiences — testifying before a Grand Jury — in the Public Speaking
course.

Connie Suit, window clerk, Department of Motor
Vehicles, Augusta
“For me it was a learning experience. I went once
before, but this time I was really ready and enjoyed it.
Speakers in the classes were excellent: our questions
were answered.
“The workshops I liked best were Public Speaking
[taught by MSEA staff member Pamela Morin] and Basic
Grievance Handling [NHSEA staff member Dennis
Martino]. From speaking to others who went, they really
enjoyed it, too. Well worth the effort.”
Jerry West, State firefighter, Bangor
“The ‘summer school’ was really interesting, very
informative. There was some homework that came with
the workshops, but we were there to do it.
“I especially liked the Collective Bargaining Course
[run by former NHSEA staff member Dick Molan], Having
gone through the actual process on the Bargaining team,
I know if I’d taken the course I’d have been better
prepared for it.
“I’d absolutely go again.”
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Instructor Steve Shrag from SEIU and Eunice Cotton survey the Health
Dick West, center, and DaiI Hersey take notes in the Social Security workshop.
and Safety Workshop as introductions are made.

MSEA steward JimMcNichols (left) makes a point in the Political Action Session
while a participant from New Hampshire listens.
Instructor Susana Segat smiles in the background while participants in the Newsletter workshop review a
videotape showing reaction to the first newsletter composed by the class.

Workshops Held at the 1989 NNEC Summer Institute
Collective Bargaining

Focus on “nuts and bolts” strategies for collective
bargaining. Instructors: Dick Molan, SEIU/MSEA; Ward
Freeman, NHSEA.
Building Political Action in Your Chapter

Development of skills and knowledge needed for chapter
involvement with the Legislature and legislative process.
Instructors: Carl Leinonen, MSEA; Dennis Parker, NHSEA
Health and Safety in the Workplace

Myths and realities of workplace health and safety.
Strategies to win improvements. Instructor: Steve Schrag,
SEIU
Parliamentary Procedure

How to run or participate in a meeting; the rules and how
they can be used creatively. Instructor: Phil Merrill, MSEA
Executive Director
Public Speaking

Getting your point across: the basic skills of public
speaking. How to cope with nervousness and at the same
time convince listeners. Instructor: Pamela Mohn, MSEA
Using Labor-Management Committees

How Labor-Management committees are being used more
often as a means of improving working conditions and

benefits; their limits and opportunities. Instructor: Phil Merrill,
MSEA
Organizing Your Members

Overcoming apathy, improving meeting attendance and
membership involvement. Instructor: Kathy Duval, NHSEA.
Social Security and Retirement

Employment Discrimination

Different types of worker discrimination; how to recognize
it and what to do. Instructor: Roberta deAraujo, MSEA
Direct Action Problem-Solving

Effective strategies to resolve worksite problems outside
the grievance procedure. Instructor: Eileen Haggerty, SEIU;
Tim Woolen, MSEA

Challenges and problems for retirement income: taxation,
cost of living, underfunding of private and public pensions;
the role of retirees. An overview of retirement systems in
Maine and New Hampshire staff and outside instructors.

Indoor air quality, use of video display terminals,
occupational stress and other hazards faced by office
workers. Instructor: Steve Schrag, SEIU

Basic Grievance Handling

Protecting Your Health insurance Benefits

Health & Safety for Clerical Workers

Techniques of investigating, preparing and processing a
grievance; difference between a grievance and a “gripe” .
Instructors: Dennis Martino, NHSEA; Roger Parlin, MSEA

Cost-control mechanisms that improve the quality of health
benefits and preserve necessary care. Strategies to protect
health benefits. Instructor: Cathy Schoen, SEIU

Advanced Grievance Handling

Setting up a program so employees can plan effectively for
lifestyle changes upon retirement. Instructor: John Marvin,
NNEC/SEIU

Case studies of alternative grievance handling techniques.
Instructors: John Lemieux, MSEA; Chris Henchey, NHSEA
Stress Management

The causes of stress and its effects on the body.
Strategies for stress reduction. Instructor: Carolyn Chick,
MSEA/NNEC

Pre-Retirement Programs

Skills for Local Newsletter Editors

Skills needed to produce a union newsletter for a chapter
or local: gathering appropriate news, writing, editing, getting
out a newsletter. Instructors: Susana Segat, SEIU; Don
Matson, MSEA.
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Health and Safety Hazards at Marine Sciences in Boothbay:
After Long Neglect, the Clean-up Begins
You may think your state workplace has health and safety
issues that need to be addressed, and maybe it does. But at
the Bureau of Marine Sciences in Boothbay, employees
know the disturbing depth of workplace health and safety
problems. They’ve lived and worked with dangerous,
deteriorating conditions for years.
Now, following determined action by Bureau of Marine
Sciences employees, with the cooperation of the Department
of Marine Resources — and a comprehensive inspection by
the state Bureau of Labor Standard’s Safety Division — a host
of serious hazards have been documented at the facility and
an expensive clean-up undertaken. There is much to do, and
the Department of Marine Resources must seek funds from
the legislature to do it right.
A part of the Department of Marine Resources, the Bureau
of Marine Sciences is the primary state agency engaged in
research and development to conserve and manage marine
resources in Maine, according to Director Brian Marcotte.
Marine Science’s mission includes fisheries research of
many kinds, gathering of much valuable scientific information,
and monitoring of coastal marine life for public health and
commercial purposes. Laboratories there have a national
reputation for their work.
“The state devotes a great deal of money to our efforts,”
said Marcotte, who is an MSEA member.
Located in a former federal facility at McKown Point near
Boothbay, Marine Sciences is a complex of 17 buildings, two
docks, and other marine facilities mostly constructed at the
turn of the century.
“Maintaining this facility is not a small issue,” Marcotte said.
“I’m amazed at what our maintenance staff (five people) has
been able to do, given the demands placed on them.”
Marcotte came to the Marine Sciences Director’s job in the
fall of 1987. After listening to a litany of employee complaints
and noticing a “high level of formalin” (a formaldehyde
solution used to preserve scientific samples) in the
laboratories’ air, he surveyed the entire facility for air quality
and other safety and health problems. They were easy to
Several buildings had major electrical wiring-hazards. Thorn
was a complete lack of proper toxic chemical storage and
outdated, unsafe disposal of toxic and diseased waste. Roofs
leaked and sagged, one dock was near collapse, and nearly
every building had many lesser safety violations. Two
smoldering electrical fires had occurred in the aging

Bureau of Marine Sciences
Director Brian Marcotte.
The main building at the Marine Sciences complex in
Boothbay. Constructed in the early 1970’s, the building
was cited by state OSHA for the code violations, lack of
proper ventilation, overcrowded office/lab space, and
chemical use problems.
aquarium, a public building.
In February, 1988, the state Safety Division was called in.
Their initial check confirmed that air quality throughout the
facility was “way over levels permitted for formalin.” Most
buildings also had overcrowded workplaces and no adequate
ventilation.
Marine Sciences responded by trying to eliminate as much
formalin use as possible. (Its key ingredient, formaldehyde, is
a “cancer initiator” , and has been linked to tumors, human
reproductive and liver problems, skin irritations and allergies).
The Director made requests for major building renovations
and emergency improvements, but the Bureau did not get
funds to really deal with serious problems.
The BLS Safety Division then returned for a more
complete investigation. Employees were canvassed. MSEA
Steward Jerry Closson helped with this essential information
gathering, encouraging all workers at the facility to “speak
their minds.” A list of everyone’s concerns — building by
building — was compiled to aid safety inspectors.
The SQ*nty Division then cited the Department of Marine
Resources (and Bigelow Laboratory for Ocean Sciences, a
private laboratory on the premises for which Marine
Resources has responsibility) for major violations.
Some required immediate attention. The Governor’s
Contingency Fund was tapped to address the most critical

MSEA steward Jerry Closson.

safety issues — storage and disposal of toxic chemicals,
making emergency repairs. A consultant was hired to do a
complete air quality study: recommendations were made to
resolve the most serious indoor air problems. (The Safety
Division will soon do a follow-up to assess results).
Medical testing has been planned for all of the 76 member
staff exposed to regular formalin use.
“ Many of the big items still have to be addressed,”
Marcotte said. “Air quality, electrical hazards, waste disposal.
The Bureau of Public Improvements knows they have to be
addressed. They’ve subcontracted companies to assess the
cost.”
Tljat cost, which may include construction of a chemical
treatment facility and new septic system, is projected to be
millions of dollars.
“We’ve gotten $1.2 million from the legislature in 1988,”
Marcotte said. “Now we’re trying to determine what the total
sum will be.
“Marine Resources Commissioner William Brennan has
made it clear that the number one priority should be to protect
the safety of the staff.”
Health and Safety at the Bureau of Marine Sciences in
Boothbay, for so long a developing crisis, has become a top
priority. The Marine Sciences employees, with the support of
management, have been the driving force to solve problems
that can wait no longer.

New MSEA Staff

Earlier this summer, Carolyn Chick was hired as MSEA
Education and Training Coordinator. She also has training
responsibilities for the Northern New England Council
(NNEC), a group of Service Employees-affiliated organiza
tions in which MSEA is a member.
Carolyn Chick is originally from Farmingdale and now lives
in Waldoboro. She has a BS degree in Education from the
University of Southern Maine.
A former legislative assistant in the Office of Legal
Analysis, she worked drafting legislation and amendments
and doing research for legislative committees.
Chick has also been a teacher in Maine’s Vocational-Tech
nical Institute system, training clerical workers in the
secretarial studies program.
She sees the union’s education and training program as
designed to ‘ '‘rill the needs of members, and in that regard
she welcomes any communication from MSEA member
ship.

Laurie Haapanen, of Bath has been hired as MSEA’s
newest field representative. She fills the position vacated by
Carol Webb in June.
Haapanen has a Bachelor of Arts degree from University of
Massachusetts in Boston, where she studied history and
literature.
Before coming to MSEA, she worked as a records
manager for a legal firm in Brunswick specializing in labor law
(McTeague, Higbee, Libner, Reitman, McAdam and Case).
Previously, Haapanen was an organizer for the United Auto
Workers Union in Boston, assisting with drives to unionize
clerical and technical employees at Harvard University and
Boston University Medical School. She first became involved
in union organizing as an employee at Boston University,
where she served as a steward, local officer, and negotiating
team member for BU clerical employees’ first contract.

N o rm a n B e n o it and D o n na T u rco tte share the duties of
receptionist for MSEA headquarters in Augusta.
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Arbitration Win

Pay For Each Double Shift Worked
MSEA won an arbitration decision in July in behalf of a
Boiler Engineer at Augusta Mental Health Institute awarding
the Engineer back premium pay for nearly a year’s worth of
double shift work.
The decision is important because it has established that
MSEA’s contracts mandate that employees be given
premium pay for each double shift worked.
Article 10, Sec. F of the OMS contract states that “an
employee required to work two shifts in a twenty-four hour
period will be paid an additional $4 for the week.”
In the spring of 1987, the Engineer began a new schedule
at AMHI requiring that he work a double shift on both Sunday
and Monday. The state paid him $4 extra per week for the
approximately ten months he stayed on this schedule. Since
the Engineer worked not one double shift, but two, he felt he
should have been paid $8 per week. When denied, he filed a

grievance.
MSEA claimed at the arbitration hearing that the double
shift premium was meant to compensate employees for the
hardship of working more than one shift every time they
worked a double shift. Though a 1980 state memorandum
said that only $4 should be paid per week no matter what,
MSEA argued that the memorandum was a faulty
management interpretation of the contract.
Arbitrator John Cochran agreed. The contract language,
he said, “convinces me that the parties intended that
employees be commensated for each double shift worked.”
The purpose of the policy, Cochran asserted, “was to
compensate employees for the inherent stress of working an
extra shift. It logically follows that they experience additional
stress each time they work an extra shift and should be
compensated accordingly.”

Stater Puzzle #3
Solutions are found in articles in this issue of the Stater.
Five winners will be picked randomly from puzzle entries
submitted. Prize, $10. Send solutions to: Stater Puzzle,
MSEA, 65 State St., Augusta 04330.

Membership Benefits Ride Again
By James Clarkson
Chair, Membership Benefits Committee

As the newly-elected chair of the Membership Benefits
Committee I am pleased to welcome you to our regular
column. The purpose of this column will be to inform you of
upcoming membership events and opportunities.
Already, the Membership Benefits Committee is planning
some exciting changes for members.
First and foremost, the committee is hoping to provide
members with flexible plastic membership cards. It is our
belief members should have a card they will be proud to
display. Secondly, in addition to our usual discounts, we plan
to advance corporate-fate ski-lift tickets aid reduced-rate
travel packets to England, the Bahamas, Hawaii and other
places.
At the writing of this article, the Committee is in
negotiations with four major auto dealers to offer up to $300
off the price (after you’ve made your best deal) to MSEA

members who show the new MSEA card.
Realizing the membership is statewide, the Committee will
work diligently with local chapters to coordinate benefits in a
way that all members will have ample opportunity to receive
them.
Our retirees, those who worked long and hard to create
the foundation of that which we sometimes take for granted,
are also a targeted population for this Committee.
SEIU has a host of benefits available to us as members.
We’ll keep you informed of those benefits and assist you
where possible. You see, if you believe the only “benefit" to
our union is income protection, you're “missing the boat.”
(Note the Capital Computers aa in tnis Stater).
One last word. When benefits become available for you
and you fail to participate, your voice must be heard as to
why. We are only as good as our membership.
Welcome to MSEA Membership Benefits!

Capitol Computers
154 Water Street, Augusta ME 04330

623-2700
apitol Com puters is pleased to offer a 15% discount
on hardw are and a 15% discount on softw are for
m em bers o f MSEA, and th eir im m ediate fam ilies.
Ju st com e on in to our dow ntow n store, show us your
current MSEA id en tification card, and enjoy the savings.
Sale item s not included. Multi-«y*tein purchase* receive larger discount*.
We have IBM, Apple H, M acintosh, Toshiba, and a w hole lot
m ore. Come see us today.
(f-\
See ns first for training and service.

CROSSWORD PUZZLE CLUES
Across

2. Transfer pilot project is for them
3. Benefits Committee boss
4. MSEA members can buy cheaper
7. New on MSEA staff
8. You may face these at the worksite
9. Summer school taught how to manage this
10. Northern New England Council recently met here
11. What our Health Commission plans to create
13. Chapter president is automatically one
Down

1. What the Engineer got for double-shift work
2. She helped organize Summer Institute
5. Requires convention deadlines
6. When you should plan ahead
12. Safety training planned if you use one

